MINUTES OF SHELDWICH BADLESMERE & LEAVELAND PARISH COUNCIL MEETING HELD ON TUESDAY 6TH JANUARY 2026 IN SHELDWICH PARISH ROOMS.
Meeting opened at 8.00pm.

Present.  Councillors Harbour, Austin, O’Carroll, Brookes, Britton, Scutt, Blythin and Cllr Thompson (SBC).

Apologies.  Received from Cllr Rich Lehmann (KCC & SBC).

Absent. 
Cllr Gould (SBC).
											26/106

There were no declarations of changes in pecuniary interests or of specific items on the agenda.
											
26/107

Approval of December 2025 Minutes.
It was unanimously agreed that the parish meeting minutes for December 2025 were a true record of the meeting and were signed by Cllr Harbour.
											26/108

Matters Arising.
Cllr Thompson (SBC) informed the parish council that he does have access to a small grant should the parish council require additional project funds.  It was proposed that an application be placed to repair the pathway from St James Church towards Lees Court Road and was unanimously agreed by all parish councillors.  Cllr Blythin kindly offered to complete the application on behalf of the parish council.
																							26/109
Kent Police Beat Officer – Report.
PC James Tancock had given his apologies as was not able to attend the parish meeting.  Cllr Harbour shared a report with the parish council on behalf of PC James Tancock.
Sheldwich
9th December 2025 – Plumford Road, Poaching, report of torches seen in the woodlands, a local patrol and a dog unit attended and conducted an area search.  Nothing found.

21st December 2025 – Plumford Road, Poaching, report of two males and a female with dogs.  Officers from the Rural Task Force attended and spoke with the occupants.  No evidence found on them for poaching related offences.

28th December 2025 – Lees Court Road, Poaching, report of a vehicle seen poaching, patrol attended and could not locate the vehicle or persons.

Badlesmere
Nothing of note to report.

Leaveland
Nothing of note to report.

There were no reports of anti-social behaviour in December 2025.
The next surgery will be held on Wednesday 7th January 2026 at Sheldwich Village Hall between 1:30pm and 2:30pm.

																							25/110


Parish Clerk Role and Contract.
The contract for the parish clerk was shared with all councillors for review.  The contract showed that there had been an historical underpayment in salary and holiday, and it was agreed that Cllr Britton and Cllr Austin would arrange a meeting with the clerk to discuss the underpayment further alongside undertaking a contract review. Cllr Blythin stated that several items needed to be addressed namely the history regarding the historical pay and how that will be addressed alongside the contractual needs required of the parish clerk going forwards.  Cllr Austin informed the parish council that the CILCA qualification had been requested for some time and needs to be completed.  It would be preferred if the parish clerk could attend the parish council meetings online and Cllr Austin will investigate ways that this can be achieved.  																													26/111

CILCA Training 2026.
It was unanimously agreed by the parish council that the parish clerk will sit the next CILCA courses available which would commence in June of 2026.  The costs were confirmed and agreed.
  
											 26/112


Website Progress Review.
Cllr Austin believes that the website progress review should be added to the parish council’s agenda as a permanent item going forward.  Cllr Austin reviewed the website over the festive period and uploaded some data.  The website is looking better; however, the website needs further content.  Cllr Austin requested that all councillors continue to submit their data for upload to the website.  Cllr Austin now has Cllr Brookes biography for upload to the website.  Cllr Brookes asked if it was a good idea to advertise the website in the parish news and that the parish news could submit data to the clerk for inclusion on the website which was agreed.  The parish council unanimously agreed that the objective for the website is to ensure that the website is content rich.  Policies can be included on the website; however, these would need to be reviewed.  Cllr Austin has requested administrator access to the parish council website and parish council emails to ensure a second person has admin rights aswell as the parish clerk.

											26/113



Finance/Payment approval.
The parish clerks salary payment and HMRC PAYE payment was approved and authorised on Unity Trust Bank.					
26/114

Parish Precept 2026/2027.
Cllr Blythin had kindly worked on a budget spreadsheet based on a draft from the parish clerk with some extra details and amendments.  The spreadsheet had been shared with all parish councillors for review.
The clerk’s salary was £3,123 and it was proposed that this was increased to £4,500 to allow for the historical underpayment of salary following consultation with the parish clerk, Cllr Austin, Cllr Britton and Payroll services and to incorporate the usual yearly NALC increase.
Councillors allowances are discretionary and it was agreed to remain at £2,510.
Donations were lowered from £1,500 to £1,250.
Travel allowances were to remain at £100 to allow for travel to training meetings.
HMRC was increased to £1,300 to allow for higher contributions.
Subscriptions consist of £600 for KALC and it was agreed that the training would remain at £500 to allow for training.  There are reserves for training which will be used in 2026/2027 for the CILCA 2026 course.
The audit was increased to £400 to allow for inflation.
Insurance increased to £960 subject to the outcome of the negotiations undertaken by Cllr O’Carroll who will be looking into the insurance policy and obtaining alternative quotes.
Website costs were agreed at £300 to allow for an increase and the Village Hall hire costs were agreed at £200 to allow for an increase.  S137 was set at zero and projects were agreed at £1,500.
Cllr Blythin proposed the Precept which was seconded by Cllr Britton and the parish council unanimously agreed a Precept figure of £14,370 for 2026/2027.
It was confirmed that the parish council own four bus shelters and Cllr O’Carroll requested that a copy be sent to him to review and look into other avenues for insurance.
 											26/115


Planning.
REF 25/504857/FULL – Erection of single storey rear and fill in single storey side extensions to annex.  Solar panels to annex roof and changes to fenestration – The White House, Lees Court Road, Sheldwich ME13 0ED.
REF 25/504858/LBC – Listed building consent for erection of a single storey rear and fill in single storey side extensions to annex.  Solar panels to annex roof and changes to fenestration – The White House, Lees Court Road, Sheldwich ME13 0ED.
Cllr Blythin noted that when planning permission was originally obtained a glass corridor was built to demonstrate an outbuilding was in place.  This is now being proposed to be filled in and would create a new wing to the existing house.  It is believed that the previous applications should also be reviewed by planning enforcement when considering this application.  
the extension would at a large scale.  The building is Grade ll listed and it is believed that whilst it would likely be in keeping the space supplied would be vast.  
It was agreed to respond to planning enforcement that the parish council have concerns relating to these applications based on the historic extensions to the property already and the nature of the building suggest it is not a formal annex due to the large scale proposed and on this basis the parish council wish to object to these applications.

REF 25/505028/TPOA – Tree Preservation Order Application (TP-02-4):  T1 Lime:  Re-pollard the tree, reducing overall height from approximately 16m to a final height of approximately 10m.  Reduce crown width from approximately 13m to a final spread of approximately 6m, restoring the previous pollard framework.  Remove epicormic growth throughout.  T2 Lime:  Re-pollard the tree, reducing overall height from approximately 16m to a final height of approximately 10m.  Restore the existing pollard points and remove epicormic growth throughout – 2 Lods Cottages, Ashford Road, Sheldwich ME13 0NJ.
The parish council were unanimously in favour of this application.






Review of Actions.
None at present.
											
Meeting Closed at 9pm

Next meeting to be held in Sheldwich Parish Rooms at 8pm on Tuesday 3rd February 2026.
Signed:
Dated:
