MINUTES OF SHELDWICH BADLESMERE & LEAVELAND PARISH COUNCIL MEETING HELD ON TUESDAY 2ND DECEMBER 2025 IN SHELDWICH PARISH ROOMS.
Meeting opened at 8.00pm.

Present.  Councillors Harbour, Austin, O’Carroll, Brookes, Britton, Scutt, Blythin and Gillian Brincat observing.

Apologies.  Received from Cllr Rich Lehmann (KCC & SBC) who hopes to return fully in 2026.

Absent. 
Cllr Gould (SBC), Cllr Scutt and Cllr Thompson (SBC).
											25/98

There were no declarations of changes in pecuniary interests or of specific items on the agenda.
											
25/99

Approval of November 2025 Minutes.
It was unanimously agreed that the parish meeting minutes for November 2025 were a true record of the meeting and were signed by Cllr Harbour.
											25/100

Matters Arising.
None at present.
																							25/101
Kent Police Beat Officer – Report.
PC James Tancock had given his apologies as was not able to attend the parish meeting.  Cllr Harbour shared a report with the parish council on behalf of PC James Tancock.
Sheldwich
A report of poaching in Lees Court Road was received on 2nd November 2025 reporting a vehicle with catapults, a vehicle registration was given and a search of the area was conducted however, no sign of the vehicle when officers arrived on scene.

Badlesmere
A report of poaching on Fisher Street Road came through on 2d November 2025 which reported two people and two dogs on land.  Police attended and conducted an area search, but no sign of the vehicle when they arrived.

Leaveland
Nothing to report.

There were no reports of anti-social behaviour in November 2025.
The next surgery will be held on Friday 12th December 2025 at the Sheldwich Village Hall between 3.30pm and 4.30pm.

Cllr Harbour noted that there have been many reports of coursing in the area and that he had been informed of some issues which had been reported to Kent Police, however, were not present on the Kent Police report received.																				25/102


Ways we Communicate with the Parish.
Cllr Britton had kindly drafted some documents for the parish council to review prior to the parish meeting detailing ways the parish council could communicate with the parish and to address the councils’ terms of reference.
Cllr Austin noted that three successful communications per year would be much more desirable than more that were not as successful.  Cllr Brookes stated that the surgeries that had been ran previously with little success could be more successful if they were advertised to the community more effectively.  Cllr Blythin believes we need to open channels to communicate and offering a way for parishioners to perhaps have a meeting monthly to bring forward any concerns would be beneficial.  
Cllr Britton suggested that the parish council try to drive members of the public to the website initially however, Cllr Austin informed the parish council that the website needs to be populated further before doing so.  The parish magazine and bus shelter were considered a good place to advertise the parish council alongside the use of flyers once the website was populated.
It was confirmed that biographies were also needed for the website.
Cllr Britton wondered if a drop sheet could be placed in the parish magazine initially.  Cllr Brookes confirmed that around 50% of the parish receive a parish magazine.  Cllr Brookes has been placing notices in the bus shelters which is also a good way of reaching the public.
A target of May was agreed to have the website up and running however, this is dependant on data received to input.  It was agreed that biographies need to be uploaded in the first instance.  Cllr Britton offered thanks to all councillors for their input and responses.																											25/103

Council terms of reference.
Cllr Britton had circulated a draft term of reference document to all councillors which Cllr Austin kindly edited and distributed in preparation for this evening’s meeting.  
The parish council unanimously agreed that the council terms of reference could be adopted and placed on the parish council website to give parishioners more details as to the purpose and role of the parish council.  
											 25/104

Finance/Payment approval.
It was noted that the clerk’s payslip stated 140 days annual leave remaining which was queried.  Cllr Blythin asked why the parish clerk is unable to take annual leave and would like to know how many hours are contracted and why the holiday is not taken.  The parish clerk’s payment which covered accrued holiday was not authorised however, it was agreed the payment could be approved once a phone call had taken place clarifying the above queries and if all councillors were satisfied with the response, then the payment could be approved.  The Churchyard donations were approved and authorised on Unity Trust Bank alongside the councillor’s allowances.						
25/105




Review of Actions.
* Clerk to place Ways we communicate with the parish council and council terms of reference on the December agenda for further discussion – Complete.
* Clerk to write to Jennie Watson confirming that the parish council do not welcome the proposal to divert lorries through Newhouse Lane – Complete.
											
Meeting Closed at 8.05pm

Next meeting to be held in Sheldwich Parish Rooms at 8pm on Tuesday 6th January 2026.
Signed:
Dated:
